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I rarely fall, even though I ski the steep and the deep. Not
that I view falling as failing . . . it’s just that I have pretty
good balance and an insatiable need for a little danger, adrenaline rush, or endorphin push once in a while. . . . If you
fall frequently [in life], figure out why. If you haven’t fallen
in a long time, figure out why. . . . What is certain is that
life is full of obstacles and unforeseen hazards, and if any of
the major areas of your life fail, it is good to know the others are strong enough to keep you upright. Balance. It’s a
good thing to contemplate.
(Perspectives, Winter 1996-97)
“We will not see profits grow if we do not learn how to grow
people,” she wrote in “The Corporate Culture.” In her “wrong jungle”
analogy, she draws distinctions between effective leadership and management:
Management is efficiency in climbing the ladder of success;
leadership determines whether the ladder is leaning against
the right wall. You can quickly grasp the important difference
between the two if you envision a group of productive transcriptionists cutting their way through the jungle of transcription with machetes. They’re the producers, the problem
solvers. They’re cutting through the undergrowth, clearing it
out. The managers are right behind them, sharpening their
machetes, writing policy and procedure manuals, holding
“How Not to Get Carpal Tunnel Syndrome” seminars, bringing in improved technologies, and setting up work schedules,
compensation and benefit packages, and incentive programs.
The leader is the one who climbs the tallest coconut tree, surveys the entire situation, and yells, “Wrong jungle!”

W

hether Adrienne was telling a roomful of medical
transcriptionists in Santa Barbara in 1981, “You are
all professionals,” as Clare Terrill remembers, or
laughing and gasping for breath in a wild helicopter ride over
the Capitol, as Marcia Gaffney recalls, everyone remembers
her as gutsy and a lot of fun. After all, she sued Lanier and
WON!
Her distinctive laugh always rang out with delight and
warmth, and the mischievous gleam in her eye evidenced her
unfailing good humor. Her upbeat jazzy style is even reflected
in her signature, which graces hundreds of membership and
Certified Medical Transcriptionist certificates dated December
31, 1979, and thereafter.
In 1998 Kathy Rockel asked Adrienne what created the
“passion” she sensed in the early newsletters and journals of
AAMT. Adrienne said, “It’s simple. We had a purpose. Find
the purpose and you will find the passion.” Powerful words.
Adrienne always felt that helping to found AAMT and nurturing it through its first decade was one of her greatest passions
and finest achievements. She wrote in 1996, “Never let your
fire of urgency go out.” She never did.
Sally C. Pitman
Modesto, California
December 2004

As individuals and business owners, we’re often so busy
cutting through the undergrowth, we don’t even realize we’re
in the wrong jungle, this being especially true of one who
owns a mid-sized business (grossing between one and two
million a year) and is still involved in the day-to-day operations of the company. In the rapidly changing environment of
technology (equipment), effective leadership is more critical
than it has ever been before. Adopting the new technology is
like exchanging the machete for an automatic jungle cutter
that can mow down acres in minutes. Part of the challenge of
change is for former machete cutters to learn the new technology.
Perspectives, Spring/Summer 1991
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